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COVU Acquires CIII Insurance Services,
Expands AI-Native Platform to Support
Agency Evolution

SAN FRANCISCO--(BUSINESS WIRE)--COVU, Inc., the leader in AI-native services for
insurance agencies, today announced the successful acquisition of CIII Insurance
Services, a boutique California agency known for its premium clientele, white-glove
service, and longstanding carrier partnerships. This marks the first in a series of
strategic acquisitions as COVU expands its platform to offer more agencies a
seamless path to evolve, partner, or exit.

This move underscores COVU’s commitment to enabling independent agencies to
thrive in an AI-powered future—not to replace them, but to empower them.

“COVU is building the modern AI-native risk advisor infrastructure of the
future,” said Ali Safavi, CEO of COVU. “By enabling our partners to evolve into
this new model—or exit confidently while preserving their legacy—we expand
our platform and grow together. Whether an agency wants to scale with us or
park their book, COVU now provides a way forward. As we continue expanding,
we’re focused on delivering an even better experience for our customers and
agency partners, while driving high-quality, profitable distribution for our carrier
partners.”

A Platform Expansion

This acquisition represents an expansion of COVU’s AI-native platform. COVU’s
core business remains rooted in delivering AI-powered customer servicing,
operations, and support that enable agencies to serve their clients more efficiently
and effectively.
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By integrating select, strategic agencies like CIII, COVU ensures that every agency
has a choice: modernize and scale with COVU’s technology and staff, or exit
knowing their customers will be supported with excellence.

“We are not here to replace agencies,” Safavi added. “We’re here to empower
them—whether they want to scale their operations, transition into an AI-native
model, or step away. Our mission remains to be the best partner for agencies
and the best experience for their customers.”

CIII: A Premium California Agency with Deep Roots

Founded and led by industry veteran Cecil Collins, CIII brings to COVU a strong
portfolio of commercial and personal P&C clients, high retention rates, and trusted
relationships with Chubb, Travelers, and other national carriers. With a reputation
for VIP client management and tailored service, CIII offers a high-quality book and
team that aligns well with COVU’s hybrid service model.

Post-acquisition, CIII’s operations will shift to COVU’s remote-first infrastructure,
enhancing efficiency and positioning the agency for scalable, AI-supported growth.

What This Means for the Industry

COVU’s acquisition strategy is designed to preserve what makes independent
agencies great—relationships, trust, and service—while upgrading the tools,
operations, and capacity behind the scenes. Whether partners want to evolve or
exit, COVU provides the platform to support both outcomes without compromising
customer experience.

About COVU

COVU is a transformative platform designed to revolutionize the insurance
servicing industry through AI-native solutions combined with human support. The
company is dedicated to enhancing customer experiences and operational
efficiency for insurance agencies while providing flexible servicing models to meet
the demands of modern consumers.

Contacts
Media Contact:
Sheny Plasencia



press@covu.com
www.covu.com

COVU, INC.

RELEASE VERSIONS

English

HASHTAGS

#AgencyGrowth

#COVU

#COVUnews

#InsuranceAcquisition

#InsurtechNews

CONTACTS

Media Contact:
Sheny Plasencia
press@covu.com
www.covu.com

SOCIAL MEDIA PROFILES

Industry: Professional Services Data Management Apps/Applications

Technology Insurance Software Artificial Intelligence

mailto:press@covu.com
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.covu.com&esheet=54246042&newsitemid=20250501360241&lan=en-US&anchor=www.covu.com&index=1&md5=3971f02a50c8b8ddc1530226d026f0e4
https://www.businesswire.com/news/home/20250501360241/en/COVU-Acquires-CIII-Insurance-Services-Expands-AI-Native-Platform-to-Support-Agency-Evolution
https://x.com/hashtag/AgencyGrowth?src=hash
https://x.com/hashtag/COVU?src=hash
https://x.com/hashtag/COVUnews?src=hash
https://x.com/hashtag/InsuranceAcquisition?src=hash
https://x.com/hashtag/InsurtechNews?src=hash
mailto:press@covu.com
https://cts.businesswire.com/ct/CT?id=smartlink&url=https%3A%2F%2Fwww.covu.com&esheet=54246042&newsitemid=20250501360241&lan=en-US&anchor=www.covu.com&index=1&md5=3971f02a50c8b8ddc1530226d026f0e4
https://www.businesswire.com/newsroom?industry=1000150
https://www.businesswire.com/newsroom?industry=1000056
https://www.businesswire.com/newsroom?industry=1778622
https://www.businesswire.com/newsroom?industry=1000178
https://www.businesswire.com/newsroom?industry=1000097
https://www.businesswire.com/newsroom?industry=1000169
https://www.businesswire.com/newsroom?industry=1778623


COVU on Facebook

COVU on Instagram

COVU on LinkedIn

COVU on X

COVU on YouTube

More News From COVU, Inc.
Get RSS Feed

COVU Announces Fifth Acquisition with Leland Insurance Services,

Expands Operational Strength Across California

SAN FRANCISCO--(BUSINESS WIRE)--COVU, Inc., the leader in AI-native services for

insurance agencies, today announced the acquisition of Leland Insurance Services, a well-

established California-based independent agency known for its consistent financial…

COVU Completes 4th Acquisition with Ford Insurance Agency,

Cementing Leadership in AI-Native Insurance Servicing

SAN FRANCISCO--(BUSINESS WIRE)--COVU, Inc., the leader in AI-native customer servicing

for the insurance industry, today announced the acquisition of Ford Insurance Agency, a 100+

year-old, family-owned business based in Maine. This marks the 4th strategic acquisition—…

COVU Acquires Lords Insurance Agency, Strengthening California

Expansion and Community Ties

SAN FRANCISCO--(BUSINESS WIRE)--COVU, Inc., the leader in AI-native services for

insurance agencies, today announced the acquisition of Lords Insurance Agency, a Southern

California–based independent agency with a 40+ year history serving local families and…
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